
NPDA Business Meeting 
Thursday, March 17, 2005 
Heritage Center, Holiday Inn 
Lubbock, Texas 
 
 
Order of Business 
 Call to Order 
 Approval of Minutes (Fall 2004) 
 Approval of Agenda and Procedures 
  Proposal to amend agenda order by grouping 
  Proposal to limit debate on proposal to 6 minutes with 1 minute per speaker 
 
Reports 
 President – Sharon Porter 
 Vice President – Ed Inch, Pacific Lutheran University 
 Executive Secretary – Renea Gernant, Concordia University 
 Treasurer – Brent Northup, Carroll College 
 National Student Representative – Elizabeth Alquist, UC-Berkeley 
    Committees 

 Championship Tournament Committee – Konrad Hack, Azusa Pacific University     
  Host – Ric Shaffer, Texas Tech University 
  Site – Skip Rutledge, Pt. Loma Nazarene University 
 Committee on Discrimination and Sexual Harassment – Lisa Ashby, Concordia University 
 Finance Committee – Robert Trapp, Willamette University 
 Outreach Committee  Kate Shuster, The Claremont College 
 Professional Development – Matt Taylor, California State University-Long Beach 
 Publication Committee – Renea Gernant, Concordia University 
  Journal Editor – Trisha Goodnow, Oregon State University 
  Webmaster – Michael Dreher, Bethel University 
 
Old Business  
 
By-Law Proposals 
 
 Hosting and Site 
  Proposal #37:  Revise By-Law XIII. A. to clarify Host responsibilities for the  

Championship Tournament. 
  Proposal #38: Revise By-Law XIII. A. 2. to allow for more than one hotel to serve the  

Championship Tournament. 
  Proposal #41:  Revise By-Law XIII. A. 2. by adding that the President should sign the  

hotel contract for the Championship Tournament. 
 Eligibility, Rules and Enforcement 
  Proposal #7:  Revise language in By-Law VIII. to consolidate rule enforcement with the 
   Professional Development Committee. 
  Proposal #9:  Revise By-Law VIII. D. to consolidate enforcement of rules with the  

Professional Development Committee. 
  Proposal #14:  Revise By-Law XI. C. to provide a process for determining debater  

eligibility and an enforcement mechanism for violations. 
  Proposal #36:  Revise By-Law XII. to bring language in conformity with current usage. 
  Proposal #8:  Revise By-Law VIII. by adding guiding definitions for a novice and a  

junior. 
  Proposal #31:  Revise By-Law XI. I. 4. to provide consistency in the definition of a  

novice debater. 
 



Tournament 
     General 
  Proposal #30:  Revise By-Law XI. H. 3. to consolidate enforcement of tournament rules  

with the Tournament Director and the Ethics and Rules Subcommittee of the  
Professional Development Committee. 

  Proposal #35:  Revise By-Law XII. to charge the Tournament Director and the Rules and  
Standards Subcommittee with the enforcement of NPDA Championship  
Tournament rules. 

  Proposal #45:  Revise By-Law XIII. A. 7. to establish the Tournament Director as the  
appropriate person to determine the need for hired judges. 

  Proposal #46: Revise By-Law XIII. A .8. to establish the Tournament Director as the  
appropriate person to determine the need for student help. 

  Proposal #56:  Revise By-Law XIII. B. 5. b. to establish the Tournament Director as the  
appropriate person to work with the Tournament Host in arranging hired judges. 

  Proposal #16:  Revise By-Law XI. E.1. to be less prescriptive regarding when topics will 
be written. 

  Proposal #32:  Revise By-Law XI. I. 5. a. 3) to provide sweepstakes points for both  
preliminary and elimination round debates. 

  Proposal #33: Revise By-Law XI. I. 5. a. 4) to include points gained from elimination  
rounds in the determination of Championship Tournament Sweepstakes Awards 

     Judges 
  Proposal #24:  Revise By-Law #24:  Revise By-Law XI. G. 2. to mandate that all strikes  

and constraints received by the deadline be administered before the start of  
round one and to ensure all teams received no less than 125% of the entire  
judging pool. 

  Proposal #26:  Add By-Law XI. G. 5. to advise judges to be judicially, politically and 
philosophically unbiased in rendering decisions. 

  Proposal #29:  Revise By-Law XI. H. 1. to require judges at the Championship  
Tournament to affirm that they have read, understand and agree to abide by  
NPDA rules. 

 10 Round Tournament 
  Proposal #15: Revise By-Law XI. D. to expand the Championship Tournament to ten  

preliminary rounds of debate. 
  Proposal #18:  Revise By-Law XI. F. 3. a. to determine random and power matches  

rounds in the 10 round tournament. 
  Proposal #19: Revise By-Law XI. F. 3. to eliminate power-matching criteria for an 8  

round tournament. 
  Proposal #20:  Revise By-Law XI. F. 4. to establish the tab room disclosure criteria for a  

10 round tournament. 
  Proposal #21: Revise By-Law XI. F. a. to advance the top 64 teams to single elimination  

rounds. 
  Proposal #22:  Revise By-Law XI. F. 5. b. and c. to eliminate partial elimination rounds  

with the adoption of a 10 round tournament. 
 
Held over from Chicago meeting – under New Business 
  Proposal #6:  Revise By-Law VII. Sanctioning of Tournament to promote outreach to 
   Canadian schools. 
 
New Business  
 
Discussion Item 

 NPDA jurisdiction – Championship Tournament or all sanctioned tournaments. 
 



Proposed Amendments 
 
Constitution 
 
Proposal A.  Amend Article VII – Kevin  Minch, Truman State University.  
Amend Article 7 (Meetings of the Association) by adding Section 7 and 8 to read as follows:   
  
Section 7:  Except when in conflict with procedures outlined by the Constitution or Bylaws of the NPDA, 
the body's meetings shall be governed by Roberts Rules of Order, Newly Revised, 10th Edition.   
  
Section 8:  The President shall appoint an individual familiar with Roberts Rules and the organization's 
governing documents to serve as Parliamentarian at business meetings.  This individual will serve purely in 
an advisory capacity on matters of procedure.  The power to rule motions in and out of order, and all other 
rulings stemming from matters of procedure, shall rest with the President or the officer acting in his or her 
stead at the time of the meeting. 
 
Justification: Codifies and expands upon current practice.  
 
 
Proposal B. Article VIII. Amendments to the Constitution and By-Laws – Sharon Porter 

Eliminate Section 3.  Further Amendment Procedures for the Constitution and By-Laws 
A. An amendment may be proposed by two-thirds of the Executive Council or by a 

petition of five percent of the current National Parliamentary Debate Association 
membership to the Executive Secretary and the President. 

B. The proposed amendment shall be distributed to the membership.  Members 
shall have forty-five days to send comments on the proposed amendment to the 
Executive Secretary. 

C. Within sixty-five days of the publication of the proposed amendment, the 
Executive Secretary shall mail a ballot to the membership containing a copy of 
the proposed amendment, along with a statement of the arguments for and 
against the amendment.  The author of the amendment shall have the 
opportunity to include a statement of the reasons for the amendment.  The 
President may designate an individual to outline potential objections to the 
amendment.  Both of these individuals shall have access to the comments 
received by the Executive Secretary.  Ballots shall be due no later than three 
weeks after the mailing. 

D. A three-fourths vote of all members voting will be required to enact an 
amendment initiated under this section. 

E. A majority of the Executive Council may vote to exclude the time.  From June 1 
to September 1 from the time period in items b. and c. of this section. 

Rationale:  Section 3 seems to conflict with Section 1 and 2 which explain how Constitutional and 
By-Law changes can be made.  This confusion was made clear when the Prescott proposals were 
advanced.  Although the process for voting on the Prescott amendments were initiated through 
Section 3,  at the business meeting we determined we could not proceed using Section 3 and 
reverted back to Sections 1 and 2. 

 
By-Laws 
 
Proposal A:  Article VIII. D. Student Eligibility Standards – Sharon Porter 

 Strike and replace with 
 D. Protests related to eligibility should be directed to the Chair of the Rules and  

Standards Subcommittee of the Championship Tournament Committee of the 
NPDA.  The Chair will contact the coach(es) of the student(s) in question. 
1. The responsibility for demonstrating eligibility falls upon the student's  

program.  The Rules and Standards Subcommittee may require written  
documentation delineating the student's competitive experiences as  



well as written statements from past coaches in order to certify that a  
student is eligible to compete. 

2. Coaches are encouraged to keep written records of national  
tournaments their students attend.  Furthermore, coaches may want to 
obtain a letter from the former coach of any transfer student to ensure 
that there are records of the student's attendance at previous national 
tournaments. 

  Justification: The Constitution Article VI. Section 5. C. 1.c. establishes one of the  
duties of the Rules and Standard Subcommittee "To hear and rule on complaints for  
violations, non-enactment or non-enforcement of established rules, including: 1)   
Challenges to eligibility of debaters; 2) Disqualification of judges or debaters; 3)  The  
sexual harassment and racial discrimination policies of the NPDA;"  Passing this  
proposal  would eliminate the contradiction in our Constitution and By-Laws. 

 
Proposal B:  Article VIII A, Student Eligibility Standards – Michael Dreher, Bethel University and 

Keith West, Truman State University 
 
Replace Article VIII A on eligibility standards and replace with the following: 
 
1.  Participation at the NPDA national tournament is open to undergraduate students pursuing 
coursework at an accredited college or university with the following stipulations: 
 

a.  Competitors may be enrolled in courses at no more than one institution with an NPDA-
sanctioned debate program. 

 
b.  Exceptions to the above provision may be granted at the discretion of the Executive 
Council for the purpose of allowing students to take a small number of classes at a second 
institution in an exchange or study abroad capacity, or when courses required for the student’s 
academic program are uniquely unavailable for a timely graduation. The student will be required 
to maintain the affiliation of her or his home school, for the purpose of competition, as designated 
by the institutions in question. 

  
c.  Competitors removed from participation in the NPDA via disciplinary action at their 
home school, or by their voluntary choice to leave that program, will forfeit all eligibility in the 
NPDA for the remainder of the season, regardless of school affiliation.  This year will still be 
considered as "used" for the purposes of determining future eligibility. 

 
d.  Competitors may not possess a Bachelors degree or equivalent, nor may they possess any 
graduate degree, except for the exception allowed elsewhere in the bylaws. 

 
 
Intent: 
 
1. Clarify "disputed" or misunderstood sections of the NPDA eligibility rules. 
2. Prevent students with "marketable" talent and institutions with funding and opportunistic mindsets 
from taking advantage of breaches of ethics and team policy for their own competitive advantage. 
3. Protect individuals who affiliate themselves with a school other than their home school because 
their home school lacks an NPDA program. 

 
Proposal C: Article VIII. A. Student Eligibility Standards –  Sharon Porter 
Strike and replace with 
1. A tournament contestant is to be an officially enrolled undergraduate student in  

good standing at the college or university he/she is representing in competition.  
a. A contestant is considered "officially enrolled" when he/she is duly registered in 

accordance with institutional regulations as an undergraduate student at the college or 
university he/she is representing in competition. 



b. A contestant is considered an "undergraduate" if he/she is registered as a bachelor or 
associate degree seeking student at the institution he/she is to represent in competition 
and is not in possession of a BA degree. 

c. "Good standing" shall be determined by rules and policies set by the institution the 
forensic competitor is representing in competition. 

d. If a student dual-enrolls in a 2 year college and a 4 year institution the rules governing 
participation by Phi Rho Pi shall be used to determine NPDA eligibility. 

 
Justification:  In Article V. we say that we abide by the AFA Code of Forensics Tournament Standards for 
College and Universities.  The above specifically reiterates the AFA Competitor Standard that is the least 
developed in our documents.  The proposal adds a provision which establishes an eligibility provision for 
community college students.  If a student is no longer eligible to compete in Phi Rho Pi, they would no 
longer be able to compete at the NPDA for a 2 year college.  Passing this proposal would ensure clarity and 
consistency in what we endorse. 

 
Proposal D: Remove requirement for membership for tournament sanctioning. Proposed by Skip Rutledge, 
Pt. Loma Nazarene University 
 
It is proposed that NPDA no longer require NPDA organizational membership of tournament hosts wishing 
to be sanctioned for offering NPDA debating at their tournaments. 
  
Strike Bylaw VII A. Relabel all other subpoints appropriately. 
 
Current text: A. Unless hosted by a national or regional organization, the host of an NPDA sanctioned 
tournament must be a member of NPDA. 
 
Rationale: 
    There may have been some value to requiring such membership when NPDA was in its infancy.   It was 
a new event with strange rules and practices compared to dominant forms of debate.  Such membership 
meant that tournament hosts would receive our mailing to learn about the activity.  There is no longer such 
a need now that NPDA parliamentary debate is so mainstream.  Additionally, the membership requirement 
provides an unnecessary impediment to sanctioning tournaments, and appears to be a bit officious and 
perhaps even a disingenuous way to artificially inflate membership numbers.  The proposal spares 
tournament directors or hosts one more hurdle in putting on an event, and does not punish participants of 
tournaments attending an unsanctioned event that may not yield the same benefits as attending only 
sanctioned events. 
 
Proposal E: Reinstate Season Sweepstakes. Proposed by Skip Rutledge, Pt. Loma Nazarene University. 
 
Proposal: Rescind action taken at the Fall 2004 business meeting and reinstate Bylaw IV, which is 
scheduled to be removed at the end of the 2004-2005 season.  
 
    It is proposed that NPDA reverse the action from the previous meeting removing the year long 
Sweepstakes race.  The year long sweepstakes race will be determined in the way that it has been the last 
few years prior to the Chicago 2004 NCA, NPDA Convention business meeting. 
  
Rationale: 
    The current, though soon to be eliminated, NPDA year long national ranking system benefits many 
programs by allowing them to provide administrators with some objective measure of a program's 
accomplishments.  Most other collegiate programs competing with forensics (such as intercollegiate 
athletics) for scarce  institutional  resources have access to such measures to promote their cause , secure 
funds, increase support personnel, and insure proper promotion, tenure and advancement.  The author of 
this motion is not opposed to improving upon the sweepstakes formula, but feels that it is better to have one 
in place and work on how to improve it, than it is to remove it entirely and hope to eventually replace it 
with a different measure sometime in the indefinite future. 
    



      There are many reasons to support the current yearlong ranking system, including but not limited to the 
following.  Admittedly not all programs will find this system perfect, but that is true of any system.  The 
reasons I like the current system are 
 
·         It can be especially helpful to small programs by showing if nothing else the larger universities with 
whom the smaller programs compete against regularly.  
·         Programs that are not ranked prominently would not suffer as this measure is not so well known or 
widely published that administrators are critical of not having a high ranking.  
·         Realistically, directors could use it as a tool if it helps them and not publicize it if it does not.  
·         It is good to reward Novices and Juniors as much as Seniors as all are learning and all are 
contributing to a team effort. There are other measures already in place to strictly recognize the 
contributions of the Seniors, such as the Tournament Sweepstakes, which only has a Senior Division.  If 
people feel divisions are being abused the organization can address that with tighter definitions of what a 
true novice or junior should be. 
·         6 rounds of preliminary competition should be encouraged to provide more learning opportunities 
than 4 round alternatives.  It also provides a fairer basis for making elimination round cuts. 
·         Tournaments going to Octas or beyond are often  more difficult than those  just  going to Semis, so I 
am not compelled by some of the equalizing measures being suggested as alternatives. A first, second or 
third place may not be of equivalent difficulty at all tournaments.  The current system attempts to reflect 
that. 
·         The argument I have heard that teams will chase large National Circuit Tournaments and sacrifice 
local events doesn't seem to apply to our squad in that we hardly ever travel out of region, though we are 
blessed by a thriving local circuit.  I think that is true by the way because we as a region try to encourage 
and nurture Novice and Junior levels of competition when we can.   Team wide sweepstakes and honoring 
the contributions of beginning debaters may help create and nurture that environment.   Additionally, I am 
not sure that sweepstakes considerations are the driving force on such decision to attend larger 
tournaments, as much as what the points are attempting to reflect - such as stronger competition leading to 
increased opportunities for learning and improving.  
  
If the measure is less than perfect, then perhaps we should improve the measure.  But please don't throw the 
baby out with the bath water.  Pragmatically, I think it might be easier to work on improving what was /is  
already in place, rather than trying to start from scratch.  If people want to devalue novices or juniors, then 
discuss that as a separate action.  If we want to encourage shorter tournaments or longer tournaments, than 
discuss that as an amendment to a system already in place.   Thanks for your consideration. 
 
PROPOSAL F: Restore Previous System with one exception: make junior and novice worth half value, 
open division would earn points as per the previous system. Proposed by Mike Dorsi, UC-Berkeley. 
 
IV. Season Sweepstakes Awards 
 
Section 1. The National Parliamentary Debate Association will confer sweepstakes awards on outstanding 
schools that participate in sanctioned tournaments during the season. 
 
Section 2. Points will be accumulated for sweepstakes according to the following formula: 
 
a. One point for each debate win (including a win for a bye and a win by forfeit) by a team in up to six 
preliminary rounds of a National Parliamentary Debate Association sanctioned tournament and two points 
for a win by a team in an elimination round. 
 
b. Each of the two teams for which a school receives credit toward sweepstakes at a sanctioned tournament 
will receive at least one point toward Association sweepstakes, even if they win no debates at all. 
 
c. Teams entered in Junior and Novice divisions will only count for half of the points they would earn 
according to part (a).  Only Open division will be counted for full value. 
 



Section 3. Final sweepstakes awards will be based on the total points accumulated at the four sanctioned 
tournaments at which each school has gained the most points during the season. 
 
Section 4. Ties will be resolved by tie-breaker points based on places won at the tournaments at which the 
school has won the most points, at the rate of five points for a first place, three points for a second place, 
and one point for a third place (or a tie for third). 
 
Section 5. When students from two different schools combine to form a team at a sanctioned tournament, 
the total points earned by such a split team will be divided between their two schools. 
 
Section 6. Should a school enter more than two teams in a sanctioned tournament, the rounds of only that 
school’s two best teams will be counted toward sweepstakes. 
 
Section 7. Should two teams from the same school reach a final round in a division of a sanctioned 
tournament, their school will receive two points for winning the round, even if the debate was not held. The 
same rule shall apply whenever two teams from the same school meet in other elimination rounds, even if 
no actual debate occurs. If two teams from the same school meet in a preliminary round, the school will be 
awarded one point for winning the debate even if no actual debate occurs. 
 
Section 8. Teams from a host school may enter competition in their own tournament. Wins by those teams 
will count toward NPDA sweepstakes and those teams may also compete for whatever trophies are 
awarded in that tournament. 
 
Section 9. At tournaments in which teams in elimination rounds are given byes, a team receiving a bye 
shall be awarded two points for a win. 
 
Section 10. To be counted for sweepstakes points, the National Parliamentary Debate Association division 
of a tournament must contain at least six teams from a minimum of three schools. 
 
Section 11. Any errors or omissions in the National Parliamentary Debate Association reports of 
tournament results and sweepstakes point totals must be brought to the attention of the Executive Secretary 
no later than fourteen days prior to the commencement of the NPDA Championship Tournament. Any 
mistakes made on tournaments held within two weeks of the NPDA Championship Tournament must be 
corrected during the first day of the NPDA Championship Tournament. 
 
Section 12. Tournaments may hold as many elimination rounds as is desired, but only elimination rounds 
meeting the following specifications will be counted toward National Parliamentary Debate Association 
Sweepstakes: 
For semi-finals, there must be a field of 8 teams in the division; 
For quarterfinals, there must be a field of 15 teams in the division; 
For octa-finals, there must be a field of 29 teams in the division; 
For double-octa-finals, there must be a field of 58 teams in the division; 
For double-double-octafinals, there must be a field of 115 teams in the division. 
 
Section 13. A team must be present and must debate in more than half of the preliminary rounds as a team 
in order to count for the purpose of determining the number of teams in a division as part of the 
determination of the appropriate number of elimination rounds that earn National Parliamentary Debate 
Association sweepstakes points. 
 



PROPOSAL G:  Amend NPDA Bylaw  IV on sanctioning. Proposed by Michael Dreher, Bethel University 
 
Modify Bylaw IV as follows: 
Add Section 11; renumber following sections appropriately: 
 
If a tournament fails to submit sanctioning information before the tournament begins, then no points shall 
be awarded for the tournament. 
 
Justification: 
 
We are continuing to receive sanctioning information after the fact -- indeed, some tournaments are sending 
sanctioning information three months after the fact. Failure to submit information in a timely basis causes 
more problems for those maintaining the touranment calendar as well as the results. 
 
PROPOSAL H: Amend NPDA Bylaws such that schools would be allowed to enter a minimum of two 
teams and allowing entries beyond two for teams that have reached elimination rounds in open division 
regardless of the number of entries by their school.  Modified text shown below, added sections in italic, 
removed sections stuck. Proposed by Michael Dorsi, UC-Berkeley. 
 
XI. NPDA Championship Tournament Operating Procedures: 
B. Entries 
 
1. On or about December 1 prior to the tournament, the Tournament Director shall send a tournament 
invitation to all member schools. The tournament invitation shall announce a deadline for entry that is 
approximately six weeks prior to the Championship Tournament. The tournament invitation will include a 
maximum number of teams that each school is allowed to nominate.  instructions to nominate two teams 
plus any teams that have reached elimination rounds in open division. 
 a. Teams may count as having reached elimination rounds if either one of the debaters on the 
team has reached elimination rounds, regardless of it was with the partner entered for NPDA. 
 b. Elimination Rounds in Open Division must be reached at NPDA sanctioned tournaments, and 
elimination rounds must be appropriate.  If a tournament has a larger than appropriate break, only the 
appropriate break will count for NPDA qualification. 
 c. Tournament results for qualification must be submitted by the NPDA entry deadline. 
 d. Schools should indicate which teams have qualified and which teams are filling the two 
guaranteed spaces. 
 
2. All schools shall be permitted to nominate no more than the maximum number of teams allowed for each 
school. The Tournament Director shall note the order in which the nominations are received. A complete 
nomination must consist of the number of teams, the number of judges, the names of teams and judges 
(although names may be changed prior to the tournament), and a deposit to be applied to entry fees. 
Deposits will be returned only in the events that changes are made prior to the entry deadline or if the 
tournament is unable to accommodate all of the nominations. Otherwise, deposits are nonrefundable. 
 
3. On the date of the deadline for entry, the Tournament Director shall compare the number of teams 
nominated for the tournament with the maximum number of teams that can be accommodated by the host 
school. If the number of nominations is equal to or fewer than the maximum number of teams that can be 
accommodated, the Tournament Director shall enter those teams in the tournament. 
 
4. At the deadline, if the number of teams nominated exceeds the maximumnumber of teams that can be 
accommodated, the Tournament Director shall  

a. first, find all schools who have at least two entered teams qualified by breaking and are also 
entering two teams that did not qualify by breaking, and inform those schools that they must reduce their 
entry by one team, 

b. if that is insufficient in reducing tournament size, the tournament director shall find all schools 
that have at least two entered teams qualified by breaking and are also entering one team that did not 



qualify by breaking (this would include all teams who had to reduce their entry per part a) and inform 
those schools that they must reduce their entry by one team,  

c. if this is insufficient, tournament director shall enter the first team from each school, then the 
second, and so on. Once it is impossible to complete a movement through the list and accommodate at the 
tournament site, the total number of applicants for slots in the tournament, the Tournament Director will 
return to the top of the list and count the number of teams at this point. The director will then subtract that 
number from the total number of slots possible for the tournament. That number of teams will then be 
selected randomly from a pool consisting of one team from each school still applying for slots. After this 
process, the Tournament Director will notify all schools of the final number of teams they will be allowed 
to enter in the tournament and will return deposits for all teams that cannot be accommodated in the 
tournament. The Tournament Director will then continue the process, to rank the unentered teams in 
priority for a waiting list. 
 
5. At the deadline, if the maximum number of teams that can be accommodated is not exceeded, the 
Tournament Director may accept additional teams that may be charged an additional fee for late entry. 
 

 
Recommended Actions: 
 
Be it resolved that the NPDA endorses the efforts to include various forms and formats of parliamentary 
debate.  Robert Trapp 
 
Old Business (with Item Numbering): 
 
Proposal #6: Sanctioning for Canadian Schools (originally proposed by Michael Dreher, Bethel 
University) 
 

Revise Bylaw VII, Sanctioning of Tournaments.  
Subpoint A:  
Current text: Unless hosted by a national or regional organization, the  
host of an NPDA sanctioned tournament must be a member of NPDA.  
Proposed addition: after NPDA, add: "Tournaments held in Canada and run  
by Canadian schools do not require NPDA membership to have their  
tournaments sanctioned, although they are encouraged to become NPDA members.  
 

Justification: This would be a simple way to promote more outreach  
between US and Canadian debaters. It is hoped that this amendment would  
encourage more US schools to consider Canadian tournaments.  

 
Proposal #7: Revise language in By-Law VIII. to consolidate rule enforcement with the Professional 
Development Committee.  

Replace “President” with “Chair of the Professional Development Committee, Rules and Ethics 
Subcommittee” and “Executive Council” to “Professional Development Committee, Rules and 
Ethics Subcommittee”  
Justification: This would consolidate enforcement of rules into one body, relieving the President 
and the Executive Council of the task.  

 
Proposal #8: Revise By-Law VIII. by adding guiding definitions for a novice and a junior.  

Add “3. For tournament directors who desire definitions of novice and junior, the NPDA suggests 
the following guidelines:  
a. To be classified as a novice  

1. The student should have no high school debate experience.  
2. The student should be in the first two semesters of collegiate debate.  
3. Once the student has advanced to more than 3 elimination rounds, the student should 

be advanced to the junior or open division.  
b. To be classified as a junior  



1. The student should be in the first four semesters of intercollegiate debate.  
2. The student should not have advanced to elimination rounds more than 3 times in 

junior or open division.  
3. Once the student has advanced to more than three rounds, the student should be 

advanced to open."  
Justification: This provides guidance to Tournament Directors who would like a uniform 
definition of junior and novice. Tournament Directors may use other definitions for junior and 
novice, and have those definitions count for sweepstakes/honor points, provided they make their 
definitions clear in the invitation.  
Opposition: NPDA should not offer guidelines for the definition of novice and junior. That's 
outside the province of NPDA and should be left to tournament directors. Even a 'guideline' moves 
beyond NPDA's appropriate sphere of influence.  

 
Proposal #9: Revise By-Law VIII. D. to consolidate enforcement of rules with the Professional 
Development Committee.  

Throughout VIII. D. change “President” to “Chair of the Professional Development Committee, 
Rules and Ethics Subcommittee” and “Executive Council” to “Professional Development 
Committee, Rules and Ethics Subcommittee.”  
Justification: This would consolidate enforcement of rules into one body. It would  
relieve the President, Executive Council and Tournament Director of this responsibility.  

 
Proposal #14: Revise By-Law. XI. C. to provide a process for determining debater eligibility and an 
enforcement mechanism for violations.  

Add " 3. The Director of Forensics or program director's signature will be  
required on entry forms certifying eligibility for the tournament and for the 
novice division.  

4. Prior to the NPDA Championship Tournament, if an eligibility violation is determined 
by the Professional Development Committee, Rules and Ethics Subcommittee 
the following sanctions will be applied.  
a. If the eligibility question deals with a novice debate, the student will lose the 

novice designation.  
b. If the eligibility question deals with an open debater, the team will be given 

the option to fill in with another debater.  
c. In either case, the school will be fined $250. per violation.  

5. If a violation is discovered after the NPDA Championship Tournament, the following 
sanctions will be applied if the violation is reported to the Professional 
Development, Rules and Ethics Subcommittee within 21 days of the 
Championship Tournament.  
a. The team's records will be eliminated. Any team awards will be returned, and 

any individual speaker awards for the ineligible debater will be 
returned. The other member may retain the speaker award she/he has 
earned.  

b. The school will be fined $250 per violation.  
Justification: We want to be proactive, rather than reactive if possible.  

 
Proposal #15: Revise By-Law XI. D. to expand the Championship Tournament to ten preliminary 
rounds of debate.  
Change "eight" to "ten"  

Justification: There are two predominate reasons for increasing to ten preliminary rounds. First, 
the current number of preliminary round debates is insufficient to sort the elimination round 
bracket. Increasing the number of preliminary rounds will better rank order the teams advancing to 
elimination rounds. Second, adding two more rounds adds more debates for all debaters at the 
tournament thereby increasing the educational value of the Championship Tournament (arguably 
the best laboratory all year for teaching argumentation and debate) for all participants, not just 
those advancing to elimination rounds.  
If changed, would affect subsequent items.  



Opposition: Our current system, advancing all winning teams, minimizes the interference of 
speaker points on the advancement process – and insures that all appropriate teams advance to out 
rounds. NPDA has gone on record opposing speaker points – the 64 team system most likely 
reinstates speaker points as part of our policy.  

 
Proposal #16: Revise By-Law XI. E. 1. to be less prescriptive regarding when topics will be written.

Replace with "1. In addition to the responsibilities indicated under the Championship Tournament 
Committee, Subcommittee duties, the Topic Selection Committee shall select an appropriate 
number of topics to be debated at the tournament."  
Justification: This brings this section into conformity with the Topic Selection Subcommittee of 
the Championship Tournament Committee.  

 
Proposal #18: Revise By-Law XI. F. 3. a. to determine random and power matched rounds in the 10 
round tournament 

Replace with "a. "Rounds 1 and 2 will be randomly matched, while rounds 3-10 will be power 
matched based upon each team's cumulative record through the previous round."  
Justification: This change would be necessary should a 10 round tournament proposal be 
approved. It determines what rounds will be randomly matched and which rounds will be power 
matched.  

 
Proposal #19: Revise By-Law XI. F. 3. to eliminate power-matching criteria for an 8 round 
tournament. 

Eliminate By-Law XI. F. 3. d. and e.  
Justification: This power-matching criteria would not be used if a 10 round tournament is adopted.  

 
Proposal #20: Revise By-Law XI. F. 4. to establish the tab room disclosure criteria for a 10 round 
tournament. 

Replace with "After tabulating the results of each preliminary rounds (1-9) and releasing the 
pairings of the subsequent round, the tabulation staff will post the results of the previous round by 
listing each team name followed by an asterisk (if that team won) in a common are accessible to 
all tournament participants."  
Justification: The number of rounds would change with the 10 round tournament.  

 
Proposal #21: Revise By-Law XI. F. 5. a. to advance the top 64 teams to single elimination rounds.  

Replace with "a. Following the conclusion of the last preliminary round, teams will be rank-
ordered according to the criteria listed below. The top 64 teams will advance to the single 
elimination round."  
Justification: The current number of preliminary round debates is insufficient to sort the 
elimination round bracket. Increasing the number of preliminary round allows for a better rank 
order of the teams advancing to elimination rounds.  

 
Proposal #22: Revise By-Law XI. F. 5. b. and c. to eliminate partial elimination rounds with the 
adoption of a 10 round tournament.  

Eliminate b. and c.  
Justification: With a guaranteed two extra rounds and a more accurate breaking of brackets, partial 
elimination rounds would no longer be needed.  

 
Proposal #24: Revise By-Law XI. G. 2 to mandate that all strikes and constraints received by the 
deadline be administered before the start of round one and to ensure all teams receive no less than 
15% of the entire judging pool.  

Replace with "2. All strikes and constraints that have been received by the deadline shall be 
administered by the tabulation staff and Tournament Director before the start of round one. The 
number of allowed strikes for each individual team shall never be less than 15% of the entire 
judging pool."  
Justification: Although complications can and inevitably do arise, instances of inequity have been 
rampant in errors made on issues of strikes. In such instances, time has restricted the full 



addressing of these issues. We believe that it is more important for equal treatment to be received 
by each student, and therefore prefer a call to action for strikes to be honored.  
 

Proposal #26: Add By-Law XI. G. 5. to advise judges to be judicially, politically and philosophically 
unbiased in rendering decisions.  

Add " 5. Judges should always strive to judge debates on the basis of who they thought did the 
better debating, avoiding rendering a decision based on their own judicial political or 
philosophical bias."  
Justification: Although this standard may be implicit, it is good to remind people. These guidelines 
serve as a tool for training judges at other tournaments.  

 
Proposal #29: Revise By-Law XI. H. 1. to require judges at the Championship Tournament to affirm 
that they have read, understand and agree to abide by NPDA rules.  

Replace with "H. 1. Enforcement of Section 4 of the NPDA Tournament Rules (section entitled 
"During the Debate") shall be the province of the judge (or in the case of multiple judge panels, of 
the Speaker of the House). All judges adjudicating at the Championship Tournament shall affirm, 
through electronic signature, that they have read, understand and agree to abide by the NPDA 
rules and guidelines for judging, including the Sexual Harassment and Discrimination Policy, 
prior to submitting their required judging philosophy. In extreme circumstances, paper signatures 
can be accepted with submission of required judging philosophy."  
Justification: There have been consistent complaints that some judges are unfamiliar with rules, 
and in the absence of familiarity, have been making up their own rules. At the very least, to 
require an affirmation that the rules have been read, especially with the proposed method for 
implementation, increases the accountability of the judges to those rules. In addition, it further 
protects us against sexual harassment claims when all judges verify that they are informed of their 
responsibilities as judges.  

 
Proposal #30: Revise By-Law XI. H. 3. to consolidate enforcement of tournament rules with the 
Tournament Director and the Ethics and Rules Subcommittee of the Professional Development 
Committee.  

Replace with "3. Enforcement of all other sections of the NPDA Tournament Rules shall be the 
providence of the Tournament Director in consultation with the Ethics and Rules Subcommittee of 
the Professional Development Committee."  
Justification: This change is necessary to consolidate the enforcement of NPDA Rules with one 
body.  

 
Proposal #31: Revise By-Law XI. I. 4. to provide consistency in the definition of a novice debater.  

Eliminate ""with a year of competition being defined as two tournaments in each of the two 
semesters."  
Justification: As stated this conflicts with the definition of novice provided in By-Law IX. Novice 
Awards.  

 
Proposal #32: Revise By-Law XI. I. 5. a. 3) to provide sweepstakes points for both preliminary and 
elimination round debates.  

Replace with "3) Sweepstakes points will be accumulated from a combination of preliminary and 
elimination round records from the top four teams from a school during the competition. 
Ordinarily, the records of the four teams from each school with the highest number of preliminary 
round wins will be awarded two points for each preliminary round. An additional two points will 
be awarded per team per elimination round advanced (win, lost or bye) by the four teams 
accumulating the most elimination round points. These may not necessarily be the same four 
teams that accumulated the most points in preliminary rounds. The National Champion will 
receive an additional two points for its school."  
Justification: The old system only rewarded preliminary round performance. The proposed system 
recognizes a school's performance during the entire tournament. However, the committee felt that 
preliminary rounds should be weighted heavier than elimination rounds to reflect a program's 
breadth rather than just depth. So a school that advances four teams but all drop in early 



elimination rounds should have points that reflect the success of many teams opposed to a school 
that has one team that wins the tournament but has no other teams doing well at the tournament. 
This team has the award the team won for its individual accomplishment but should be 
additionally recognized for that singular performance.  
Opposition: The sweepstakes system is complex with subtleties that deserve discussion – and, 
perhaps, revision. There is merit to counting only prelims – winning 24 of 32 rounds is a sign of a 
balanced team. Two teams, who both reach semifinals, could earn 28 or more by themselves! The 
balanced four-team accomplishment is more worthy of "sweepstakes" recognition. The two teams 
would be appropriately recognized with top national awards – a more fitting honor for two teams 
than 'school sweepstakes'".  

 
Proposal #33: Revise By-Law XI. 1.5. a. 4) to include points gained from elimination rounds in the 
determination of Championship Tournament Sweepstakes Awards.  

Replace with "a) The greatest cumulative number of preliminary and elimination round points as 
enumerated in 5. a. 3)"  
Justification: This just reflects the new sweepstakes system as the first factor in determining 
sweepstakes. The rest of the tie breaking system would remain intact.  

 
Proposal #35: Revise By-Law XII. to charge the Tournament Director and the Rules and 
Standards Subcommittee with the enforcement of NPDA Championship Tournament rules.  

Replace paragraph 4 with "Charges of violations of any rules other than those in Section 4, 
including violations of rules before and after the debate, should be taken to the Tournament 
Director. In the case of serious violations of these Rules other than those in Section 4, the 
Tournament Director will direct the Rules and Standards Subcommittee to review and rule on the 
decision. If the violation is upheld the Rules and Standards Subcommittee may impose a penalty 
ranging from reprimand, to changing of a decision or speaker points, to withdrawal of a team or 
judge from the tournament.  
Justification: This change is necessary to consolidate the rule enforcement with  
The Tournament Director and the Rules and Standards Subcommittee.  

 
Proposal #36: Revise By-Law XII. to bring language in conformity with current usage.  

Throughout By-Law XII. change "proposition" to "Government", "First proposition" to "Prime 
Minister", "Second proposition" to "Member of Government", "First opposition" to "Leader of the 
Opposition" and "Second opposition" to "Member of the Opposition".  
Justification: The terms used in this section do not reflect current practice and consequently need 
to be changed.  

 
Proposal #37: Revise By-Law XIII. A. to clarify Host responsibilities for the Championship 
Tournament. 

Replace with "A. Host Responsibilities: Any amenities and associated expenses not required by 
the NPDA but elected to be provided by the Host will be the financial responsibility of the Host."  
Justification: Not all of the responsibilities included are financial. While the Host  
is required to provide certain items for the efficiency of the tournament any costs associated with 
extras should be incurred by the Host.  

 
Proposal #38: Revise By-Law XIII. A. 2. to allow for more than one hotel to serve the Championship 
Tournament. 

Replace with "2. Tournament Hotel(s): Host will work with the Host and Site Development 
Subcommittee of the Championship Tournament Committee and the President to locate the most 
appropriate hotel(s) to serve NPDA needs taking into consideration hotel(s) size and amenities, 
proximity to campus and other area attractions and dining opportunities, affordability of rooms, 
and willingness of hotel(s) to work with NPDA on minimizing hotel facility expenses. If it helps 
to negotiate more affordable room/night rental rate, the Championship Tournament Committee, in 
conjunction with the President, can require attending schools to stay at the tournament hotel(s) as 
a condition of participation in the tournament. Any gratis or complimentary rooms go against the 
NPDA hotel room needs. If any complimentary rooms are made available to the NPDA, the Host 



will be awarded one complimentary room for their use throughout the tournament though this 
room may be shared with other tournament personnel  
Justification: The original implies that only one hotel will meet NPDA needs. The proposed 
change may encourage schools in smaller towns that do not have access to a large convention 
hotel. This does mean, of course, that the school must be able to meet any room requirements for 
the entire tournament. In addition, under the new organizational structure, the Host and Site 
Development Committee and the Championship Tournament Committee will be more directly 
responsible for the tournament. In addition, the Host has long hours at the tournament and may 
live a distance from the school. The NPDA should shoulder some responsibility for easing the 
burden on the Host.  

 
Proposal #41: Revise By-Law XIII. A. 2. by adding that the President should sign the hotel contract 
for the Championship Tournament.

Add "The President of the National Parliamentary Debate Association should sign the hotel 
contract."  
Justification: There was is ambiguity as to who should sign the hotel contract and it was the 
feeling of those assembled, including two past Presidents, that the contract should be signed by the 
President.  

 
Proposal #45: Revise By-Law XIII. A. 7. to establish the Tournament Director as the appropriate 
person to determine the need for hired judges.  

Replace "President" with "Tournament Director"  
Justification: The Tournament Director is in the position to know the need for judges.  

 
Proposal #46: Revise By-Law XIII. A. 8. to establish the Tournament Director as the appropriate 
person to determine the need for student help.  

Replace "President" with "Tournament Director"  
Justification: The Tournament Director is in the position to know the need for student help.  

 
Proposal #56: Revise By-Law XIII. B. 5. b. to establish the Tournament Director as the appropriate 
person to work with the Tournament Host in arranging hired judges.  

Replace with "b. "The Tournament Host will prove the number of qualified judges requested by 
the Tournament Director. One month prior to the Championship Tournament, the Tournament 
Director will notify the Host of the anticipated need for hired judges."  
Justification: The Tournament Director is responsible for the operation of the Championship 
Tournament, including receiving the registration information, and should notify the Host of 
judging needs in a timely fashion.  
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